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MCQ QUESTION BANK HRM SEMESTER VI
MODULE - |

Human resource planning, recruitment, selection, placement and induction of staff
includes in .

a) Motivation of HR

b) Acquisition of HR

c) Development of HR

d) Maintenance of HR
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Performance appraisals, rewards and recognition to the staff includes in
a) Maintenance of HR
b) Acquisition of HR
c) Development of HR
d) Motivation of HR
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Training of human resource includes in
a) Motivation of HR

b) Acquisition of HR

c) Development of HR

d) Maintenance of HR
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Growth, profitability and innovation are the objectives.
a) organizational
b) individual

c) group
d) societal
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High salary, Job satisfaction, Job security are the objectives.
a) organizational
b) individual
c) group

d) societal
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Team work is a objective.
a) organizational

b) individual

c) group

d) societal

U B & 3ES 3R,
37) HgCATHD
) dafFded

&) T
g) grATTSIS

is a process of finding and stimulation of prospective employees to apply

for jobs in the organization.
a) Placemen

b) Selection

¢) Recruitment

d) Performance appraisal
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means choosing the most suitable candidates from those who have applied for
the post.
a) Induction
b) Recruitment

c) Placement
d) Selection
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is a function of HRM.
a) Job analysis
b) Career planning and development
c) Job specification
d) Job design
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10) is the basis of job specification.
a) Job duties
b) Job enrichment
c) Job description
d) Job rotation

T B APy YR 3R
37) dF Fad
) P add
C) P MR
d) & g

11)  Injob analysis collecting information related to the operations and responsibilities of a
specific job.
a) job analysis
b) recruitment
c) selection
d) placement
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12)  Jobtitle, Job location, Job summary, duties and responsibilities are components
of .
a) Job specification
b) Job description
c) Job rotation
d) Job enrichment
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is a summary of human qualities required to perform the job effectively.
a) Job description
b) Job rotation
c) Job enrichment
d) Job specification
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Is an emerging function of Human resource management.
a) Human resource accounting
b) Employee welfare
c) Placement
d) Labour relations
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The importance of HRM can be seen at four levels, namely Social level, Professional
level, national level and

a) International level

b) Corporate level

c) Inventory level

d) Environmental level
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level improved quality of work life.
a) Social level
b) Inventory level
c) Professional level
d) Environmental level
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maintains balance between human resource demand and human resource
supply..
a) Social level
b) Inventory level
c) Professional level
d) Environmental level
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In employees are moved from one job to another without any change in the
job.

a) Job simplification

b) Job rotation

c) Job enlargement

d) Job analysis
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leads to a horizontal expansion in the job.
a) Job simplification
b) Job rotation
c) Job enlargement
d) Job analysis
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is a vertical expansion of a job by adding more responsibility and freedom to
do it.
a) Job simplification
b) Job enrichment
c) Job enlargement
d) Job rotation
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The primary goal of Strategic Human Resource management is
a) Complete the job in hand

b) Focuses on administrative task

c) Increase in employee productivity

d) Emphasis on quantity of work
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22) Is an internal source of recruitment.
a) Employment agencies
b) Campus recruitment
c) Promotion
d) Employment exchange
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23) is an external source of recruitment.
a) Promotion
b) Transfer
c) Campus Recruitment
d) Retired managers
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24) is the first step in the process of recruitment and selection.
a) Job analysis
b) Job design
c) Job enrichment
d) Job rotation
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25) In includes process of getting the right number of qualified people into the

right job at the right time.

a) Modern Management

b) Human Resource Planning

c¢) Traditional Human Resource Management
d) Strategic Human Resource Management
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26) is a step in Human Resource Planning.
a) Human resource accounting
b) Analysis of environment
¢) Human Resource Audit
d) Human Resource Information System
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27) Job specification includes
a) Job title
b) Job summery
c) Job location
d) Job responsibilities
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Job description includes
a) job experience

b) job qualification

c) job duties

d) job skills
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is the process of deciding the contents of a job in terms of its duties and
responsibility.
a) Job design
b) Job security
c) job duties
d) Job offer
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Techniques of job design includes Job simplification, Job rotation, Job enlargement and

a) job management
b) job security

C) job duties

d) job enrichment
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32) The sources of recruitment may be broadly be classified into categories.
a) three
b) two
c) four
d) five
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33) Shifting of employees from one job to another is called as
a) transfer
b) promotion
c) demotion
d) extension
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34) is the first process of selection.
a) Application form
b) Interview
c) Job analysis
d) Written test
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35) Is a paperless process process where electronic documents and information
can be quickly disseminated.
a) E-transfer
b) E-promotion
c) E-demotion
d) E-selection
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test is conducted to judge specific talent or skill to handle a particular type of
job.
a) Aptitude
b) Interest
c) Intelligence
d) Stress
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Human Resource Managers need to align HRM policies with strategy.
a) Competitors

b) Government

c) Corporate

d) Customers
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Interview is a Communication between candidate and interviewer..
a) One way

b) two way

c) three way

d) group
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manager plays an important role in counseling and stress management.
a) HR
b) Finance
c) Marketing
d) Sales
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test is to judge the ability, intelligence, and efficiency of the candidates..
a) Reference check
b) Written test
c) Medical
d) Group
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is a process of developing skills, competencies, knowledge and attitudes of
people in an organization.
a) Human Resource Development
b) Human Resource Accounting
¢) Human resource Development*
d) Human Resource Department
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Human Resource Development was first introduced by

a) Henry Feyol

b) Peter Drucker
c) Leonard Nadler*
d) Abraham Maslow
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is a function of Human resource development.
a) Continuous process
b) Multi-disciplinary
c) Systematic approach
d) Career planning and developmentx

AT YT [HAAT P TR,
3) Hdd uERar
a)ag-mm’r
&) TeudRiX Tiscala
3) FRPIE, AT NPT EHRE

is a process of planned programs and procedures undertaken for the
improvement of employee’s overall performance.
a) Training=
b) Performance appraisal
c) Selection
d) Transfer



& »AuE URUT HHADN GURUIES Fl dddedr fa@faa
HIRIhA IPT YEHADT YORAT 3Te.

37) GIRIETOT

d) SRIHGH HegAIA
&) Has

8) agel

5). Training and development encompasses three main activities i.e. training, education and

a) planning

b) controlling

c) employment

d) development*
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6) is the first step of training and development.
a) Identify training goals
b) Organizational analysis
c) Workforce Analysis*
d) Job analysis
TRI&TOT HTPT [EehTTAT & ufgell TRAT 3R
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7) is required when there is a difference between the actual and the expected level
of job performance.
a) Training*
b) Performance appraisal
c) Selection
d) Transfer
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8) is a type of on the job training.
a) Case studies
b) Business games

c) Job Rotationx
d) Seminars and Conference
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9) is a type of off the job training.
a) Job rotation
b) Coaching and counseling
c) Lecturesx
d) Special assignment
T Uh PR i AHAAT URIETOT UG 31T

37) P ded
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10) refers to advising the junior employee as and when he faces problems.
a) Counseling*
b) Case studies
c) Assignments
d) Reading
IEUTST Gerzdeh haATATT Sicgl 35guly AdTd deal ITell ool Ul 3.
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11) ______ _inthis method employees are put on different jobs turn by turn.

a) Transfer

b) Promotion

¢) Job rotation*
d) Job specification
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involves creating atmosphere which is similar to the original work environment.
a) Simulation*
b) Management games
c) Case studies
d) Role playing
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is a modern method of performance appraisal.

a) Checklist

b) 360 degree appraisal™
€) Ranking
d) Graphic rating scale
HRAHCH! HoAHATA HUATH & Teh INYFAD Teud 3Te.
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means that the performance appraisal is influenced by the past performance.

a) Horn effect

b) Halo effect
c) Spillover effect*
d) Personal bias
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is an evaluation of an employee’s performance of assigned duties and

responsibilities.

a) Promotion

b) Performance appraisal*
c) Appraisal

d) Training
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is a performance appraisal method.
a) 370 degree appraisal
b) 365 degree appraisal
c) 360 degree appraisal*
d) 300 degree appraisal
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is a person who studies another’s role or duties in order to act at short notice in
the absence of others.

a) intern

b) understudy*

¢) Junior board

d) Job rotation
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is a systematic description of employee’s job relevant strengths and weaknesses.
a) Placement
b) Induction
c) Performance appraisal*
d) Training

¢ el AIGIM FAHT A VT HAGAIT Teh UHAMR aute
3R,
37) HTR fAgecd
9) aReEg
@) HRIEFECH HeTHT *
3) URI&TOT

is a traditional method of performance appraisal, whereby the performance
appraisal report is normally not disclosed to the employees.

a) Confidential reportx

b) Check list
c) Ranking
d) Narrated essay
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involves training senior employees for advancements or promotions within an
organization.
a) Succession plannings=
b) Junior boards
c) Refresher training
d) Role playing
A ales HATRIAT TEEAT FEAANS UITh Ehel UeleeddIardl URIEToT
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